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Dear Stephen, 
 

Territorial Policing Development Programme 
 

I am writing to thank you on behalf of the London Assembly Police and Crime Committee for your 
attendance at our meeting on 5 July, where we discussed the status of the Territorial Policing (TP) 
Development Programme.  
 
The meeting underlined once again the central importance of the TP Development Programme to the 
future of policing in London. The Committee acknowledges the scale of the financial challenge facing 
the Metropolitan Police Service and the need to implement plans for tackling the budget deficit soon 
after the 2012 Games.  Nonetheless, it is important that changes under the Programme build on the 
success of Safer Neighbourhood Teams in policing local areas. 
 
The rest of this letter outlines the Committee’s priorities in terms of scrutiny of the TP Development 
Programme and some additional information we would like to inform our work and which will be of 
interest to the public.  The Committee will return to look further at the Development Programme 
when proposals are announced.  
 
Proposals for changing the local policing model  
 
We know that the forthcoming shake-up of local policing could be one of the largest in decades but 
there is currently a lack of certainty about the changes – what is likely to be proposed and how 
changes will be implemented.  There have also been different messages about timings.  At the 
Committee’s meeting on 5 July, you indicated that proposals would be discussed at the MOPAC 
Challenge Board in September.  The Commissioner told us at the Committee’s meeting on 19 July that 
September to December is thinking time for the MPS, during which a refreshed vision will be 
developed.  The Committee would welcome some more concrete information on timing of the 
proposals and when they will be implemented, and would like to be kept informed about progress. In 
particular, we would like to be notified of any local trials of new approaches or if any boroughs are 
going live with changes this autumn.  
 
When proposals are published we suggest they should include the following: 

 Detail on the make-up of new local policing teams, including the areas they will cover and the 
number of teams an inspector will supervise 

 Likely variations in the model across London 

 A timetable for implementation 

 Information about the proposed local targets and pledges and how they will be set and monitored 

 An outline of how MOPAC will conduct public consultation and engagement on changes  
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Evidence Base 
 
Questions remain as to whether the Development Plan will realise the twin goals of reducing costs and 
raising standards.  We therefore support your proposal that the MPS should collate and publish the 
evidence base supporting the Development Programme.  We suggest that the document should 
include comparisons with similar forces, as well as information from the pilots which, while apparently 
failing to achieve necessary improvements, nevertheless must have provided valuable data.  We would 
be particularly interested on an update on the results of Operations Hannah and Erin and how that 
learning was taken on board by the MPS. 
 
We note your proposal for an independent review into decisions taken under the Development 
Programme.  We would appreciate further information on this, including terms of reference and who 
will carry it out, timescales, public access and the process of feeding recommendations into the 
Programme given that implementation could begin as soon as October. 
 
Finance and Governance 
 
We note that the TP Development Programme was behind schedule in delivering savings during its 
first full financial year.  Please could you provide an update to the Committee on: 

 Expected savings from the TP Development Programme, broken down by project/workstream, 
each year between 2011/12 and 2015/16 

 Actual savings realised in each area in 2011/12 
 
We would also welcome more information on the process behind identifying the extra £50 million 
savings to be achieved in 2012/13, which is set to begin after the Olympics. 
 
During the meeting you also spoke about how MOPAC is overseeing various aspects of the 
Programme through its membership of the Change Board and through the proposed MOPAC 
Challenge programme.  We ask that you provide regular updates as part of MOPAC’s monthly report 
outlining the strategic issues discussed at these meetings and any decisions which may have 
significant impact on the Programme. 
 
Estate Strategy 
 
As you know, many Londoners are concerned about access to local police services, particularly the 
future of police front counters.  You have made a commitment to transparency so I hope you will 
confirm that the MPS’s Public Access Review will be published as soon as possible so its conclusions 
can be tested and debated before final decisions are made.  I would also be grateful if you could 
outline how proposals for any closures will be consulted on. 
 
I anticipate that the information I have requested will be of interest to both the Committee and the 
wider public. I would be grateful for a response by 17 August and look forward to discussing this issue 
with you further when details of the new local policing model are released. 
 
Yours sincerely 
  

 

 

 

 

Joanne McCartney AM 

Chair of the Police and Crime Committee  


